
 

1 
Identify a 

program or 
project that 
needs to be 
improved. 

2 
Establish a  
performance  
improvement  
goal or  
objective. 

6 
Measure and 
evaluate the 
performance of 
the program or 
project. 

3 
Evaluate and 
identify  
problems or 
barriers in the 
program or  
project. 

5 
Implement 
agreed-upon 
solutions. 

4 
Identify solutions 
that will improve 

performance of the 
program and  

project. 
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